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The Workforce Investment Board is hosting a workshop for small businesses

to Improve processes, and avoid layoffs. The County Is partnering with -OR A FREE
DEIVIN Consulting to provide a unique program that will show businesses HALF DAY OF
how to become more efficient and find opportunities to grow. This training

program introduces Lean Six Sigma methods designed to improve business CONSULTING

performance, reduce costs, and develop a sustainable business plan.

San Bernardino Chamber Office

e Growth * Reduction in Costs 546 West 6th Street
* Employee Retention * Streamlined Processes San Bernardino, CA 92410-3002
¢ |mproved Operations e Sustainable Business

To enroll or get more information, please This is a NO COST
contact San Bernardino County Business event open to a limited

Service Specialist Grace Cleveland at number of businesses
gcleveland@wdd.sbcounty.gov or 909.387.9897 | who want to succeed.




